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ATTRACTING AND RETAINING LOCAL 
TALENT:
THE IMPORTANT ROLE OF 
UNIVERSITIES IN PLACE BRANDING



BUT..



W H A T  I S  T H E  P R O B L E M  
O F T E N ?
• S T U D E N T S  H A V E  O F T E N  N O  
C O N N E C T I O N  T O  T H E  
U N I V E R S I T Y ’ S  S E R V I C E S
•  U N I W A =  U N I W A C A M P U S
•



C I T Y  B R A N D I N G

&  U N I V E R S I T Y  

B R A N D I N G

“Can city branding create

in the mind of people who 

encounter the city

the feeling (or even illusion)

that they are dealing with an entity, 

with one thing, with

which they could have a

relationship?”

• Kavaratzis and Ashworth, 2005



• What, How and Why?

• WHAT should be done? What has 

been done?

• HOW should it be done?

• WHY should it be done?



T H E  S T O R Y  O F  S I L I C O N  V A L L E Y
•  F R E D E R I C K  T E R M A N ,  T H E  D E A N  

O F  S T A N F O R D
U N I V E R S I T Y  S C H O O L  O F  

E N G I N E E R I N G
•  ” P O O L  O F  L O C A L L Y  P R O D U C E D  

T A L E N T ”



WHY - PLACE BRANDING

• Universities + Industries = Regional growth

• New knowledge and innovation

• New investment

• Strengthens the relationship to the city

• Flow of workforce to local businesses

• Student retention



HOW – PLACE BRANDING

• Urban Development

• Shopping

• Nightlife

• Promotion

• The use of social networks in communicating with students

• The use of PR in communicating with students

• *Events: networking & recruitment



W H AT  W E  F O U N D  

O U T• The city/local community/university/ 

must contact the students from day one

• The communication must continue 

throughout their education



BRANDING

RELATIONSHIP

GROWTH

ATTRACTIVITY



W H AT  W E  F O U N D  

O U T• Finding a job is one important 

thing

• Place matters!

• Climate matters: either positive or 

negative



C O M M U N I C AT I N G  

W I T H  S T U D E N T S• Students wait for an invitation

• Leisure activities including variation 

• Contacts for career and networking 

opportunities

• Social media

• Alumni stories



BU T  W H AT  C A N  I  

D O ?• Inspire students to start their 

career in the city

• Help students start their business in 

the city 

• Show them the city

• Be the bridge between University 

and the university



U N I WA C A R E E R

Job 
search

Career 
Days

Starting 
a 

business

Career 
planningthesis

Kickstart matchmaking

Inspirational 
lectures

Alumni 
relations

Mentorship 
program



B U I L D I N G  L I F E L O N G  
R E L A T I O N S H I P S
B A S E D  O N  P R I D E  A N D  
M U T U A L
C O M M I T M E N T

C A R E E R  C E N T E R  ♥ A L U M N I  R E L AT I O N S





Worst case scenario?

• Happy students who become 

ambassadors for the university?


